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Lakewood Public School District 

Teacher Evaluation Systems 

SY 2010-2011 
 

Introduction  

 
As part of the federal requirements for states’ receiving funding under Phase 2 of the State Fiscal 
Stabilization Funds Program, all school districts in New Jersey are providing information to the public on 
the procedures they use to evaluate teachers and principals.  The information presented below will help 
you understand [Name of District]’s policies and procedures for evaluating teachers and educational 
specialists such as librarians and counselors.  
 
Confidentiality concerns: To protect the confidentiality of individual evaluations, districts are not 
required to provide a district-level statistical summary of teacher evaluation outcomes in those cases 
where there are fewer than 10 teachers in an entire district.  Similarly, districts are not required to 
provide a school-level statistical summary of teacher evaluation outcomes if there are fewer than 10 
teachers in a school. 

 

Section 1. Description of Teacher Evaluation System – 
 

A.  The evaluation process consists of several components: 

1.  Informal classroom evaluations take place throughout the day.   

a. Walk-throughs consists of spending 5 to 15 minutes in a classroom to get a daily 

“snapshot” of the delivery of curriculum.  These may target a specific skill or 

strategy or may look at the overall picture.   

b. A structured walk though form is used at both elementary and secondary levels that 

reflects the instructional frameworks of the district.  This procedure helps the 

administration collect information to make changes in curriculum and professional 

development when needed. 

2. Formal evaluations also occur randomly throughout the school year.  This includes, both pre 

and post conferencing between the Administrator and teacher, a formal observation by the 

Administrator,  including review of lesson plans, instructional objectives, consistent 

application of the Instructional framework, and  review of pertinent data.  The evaluation 

used is a multiple rating scale combined with a narrative of the lesson observed. 

3. A summative evaluation is the third part of the process.  This evaluation occurs in the 

second semester of the school year.  The results are used to make personnel decisions such 

as teaching assignments, continuing employment decisions, and tenure decisions.  The 

results are also used to create a professional development plan for the teacher and to 

schedule professional development activities for the teacher. 

 
B.  Tenured teachers are formally observed a minimum of one time per year.  Non-tenured 

teachers are to be observed and evaluated on the performance of his/her duties no fewer than 

three times during each school year. 

 
C. Informal walk-through observations, checks of lesson plans, grade books, and 

superintendent/teacher conferencing occur throughout the school year. 
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The purpose of the evaluation is to promote educational excellence, continually improve the 
skill of all teachers, improve pupil learning and growth, and provide a basis for the review of 
teacher performance. 
 
The primary method for evaluating teachers is a formal observation, before which the 
administrator and teacher may meet for a pre-observation conference.  During this conference, 
there is a discussion of mutual expectations for the lesson/observation.  Following the formal 
observation, the administrator meets with the observed teacher for a post observation 
conference.  At this time, the staff member and administrator discuss the lesson, the 
instructional frameworks and the instructional strategies being used, the level of rigor and the 
lesson objective.  A written evaluation is discussed with recommendations and/or 
commendations.  Both parties sign the document and the administrator may plan a follow up 
observation to determine if the recommendations, if any, were incorporated into lessons. 
 
The information gathered through the evaluations are also used to create used the annual 
Professional Development Plan for the teacher, including suggested readings and professional 
development to improve understanding of instruction,  how children learn and current research 
regarding best practice.  This information impacts decisions made regarding the re-employment 
of teachers, and class or grade level assignments.   

 

 

Section 2. Evaluation Outcomes Tables  

 

EGCS TEACHER EVALUATION RESULTS 

SY 2009-2010 

 

Number of teachers meeting 

the district’s criteria for 

acceptable performance 

Number of teachers in 

school 

Percent of teachers in 

school  meeting these 

criteria 

73                 75 97.3% 

 

 

CAGS TEACHER EVALUATION RESULTS 

SY 2009-2010 

 

Number of teachers meeting 

the district’s criteria for 

acceptable performance 

Number of teachers in 

school 

Percent of teachers in 

school  meeting these 

criteria 

72 75 96% 

 

SSS TEACHER EVALUATION RESULTS 

SY 2009-2010 

 

Number of teachers meeting 

the district’s criteria for 

acceptable performance 

Number of teachers in 

school 

Percent of teachers in 

school  meeting these 

criteria 

51% 57% 89% 
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OSS TEACHER EVALUATION RESULTS 

SY 2009-2010 

 

Number of teachers meeting 

the district’s criteria for 

acceptable performance 

Number of teachers in 

school 

Percent of teachers in 

school  meeting these 

criteria 

92 95 97% 

 

 

LMS TEACHER EVALUATION RESULTS 

SY 2009-2010 

 

Number of teachers meeting 

the district’s criteria for 

acceptable performance 

Number of teachers in 

school 

Percent of teachers in 

school  meeting these 

criteria 

64 68% 94% 

 

 

LHS TEACHER EVALUATION RESULTS 

SY 2009-2010 

 

Number of teachers meeting 

the district’s criteria for 

acceptable performance 

Number of teachers in 

school 

Percent of teachers in 

school  meeting these 

criteria 

88 103 85% 
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TEMPLATE 2:  PRINCIPALS 

 

LAKEWOOOD’S PRINCIPAL EVALUATION SYSTEM, SY 2009-2010 

 

 
Introduction  
 
As part of the federal requirements for states’ receiving funding under Phase 2 of the State Fiscal 
Stabilization Funds Program, all school districts in New Jersey are providing information to the public on 
the procedures they use to evaluate teachers and principals.  The information presented below will help 
you understand [Name of District]’s policies and procedures for evaluating principals and assistant 
principals.  
 
Confidentiality concerns: To protect the confidentiality of individual evaluations, districts are not 
required to provide a district-level statistical summary of principal evaluation outcomes in those cases 
where there are fewer than 10 principals in a district. 
 
Section 1. Description of Principal Evaluation System   
 
.  

A. The formal evaluation process includes the following evidence: formal observations, school 
walk-through observations, evaluation of teacher observations, teachers’ lesson plans and 
assignments, student achievement data and progress in completing required professional 
development hours.  Narratives are written based upon observable behaviors demonstrated 
during the year.  Also  included in the narratives  may be observations based on handling 
student matters, parent and staff meetings, staff development, workshops, planning meetings, 
budget preparations, and school operations including safe schools and crisis management, and 
the use of data to make decisions. There are many ways that the Lakewood School District uses 
the data from principal evaluations. They include: planning professional development 
opportunities, informing a principals’ Professional Development Plan, informing tenure 
decisions, and informing recommendations for continued employment and salary guide 
movement.  
 

B. The Lakewood Evaluation System for all Principals is the same.  A Mentoring process is in place 
to help new administrators adapt to the role of Instructional Leader. 

 
C. The evaluation system is crucial to the improvement of district and professional competence 

and the quality of instruction received by students.  The information gathered through the 
evaluations are also used to create used the annual Professional Development Plan for the 
teacher, including suggested readings and professional development to improve understanding 
of instruction,  how children learn and current research regarding best practice, and 
transformation.  This information impacts decisions made regarding the re-employment of 
administrator, and assignments.   
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Section 2. Evaluation Outcomes Tables   

 
 

LAKEWOOD PRINCIPAL EVALUATION RESULTS 

SY 2009-2010 

 

Number of principals meeting 

the district’s criteria for 

acceptable performance 

Number of principals in 

district 

Percent of principals in 

district meeting these 

criteria 

20 23 87% 

 

 


